Annual Report
April 2019 – March 2020

0 to 19 Torbay Annual Report 2019 / 2020

Page 1 of 28

0 to 19 Torbay Annual Report 2019 / 2020

Page 2 of 28

Contents
Introduction and overview ................................................................................................................ 4
About Us ............................................................................................................................................. 6
Our core service offer......................................................................................................................... 9
Performance overview ..................................................................................................................... 12
Leadership ........................................................................................................................................ 17
Pace and innovation ......................................................................................................................... 17
Our Priorities .................................................................................................................................... 18
Lessons learnt along the way ........................................................................................................... 25
Year 2 future plans ........................................................................................................................... 25
Year three and beyond..................................................................................................................... 26
Conclusion ........................................................................................................................................ 26
Appendices ....................................................................................................................................... 27

0 to 19 Torbay Annual Report 2019 / 2020

Page 3 of 28

Introduction and overview
Welcome to our first annual report. This report looks back on a highly successful year for 0 to 19
Torbay with everyone working across the partnership having a common goal: to make sure they give
children and young people the best start in life, so they are safe, happy and healthy to reach their
full potential. We want children, young people and their families to receive high quality, professional
services when they need it. We want our staff to feel valued and supported at all times and we want
our local community and partner organisations to be confident in 0 to 19 Torbay as a provider of
excellent services. As this report demonstrates, there are lots of reasons to be optimistic as we go
into year two.
There were many challenges to overcome in our first year including
•
•
•
•
•
•
•
•
•
•

Integrating a large NHS organisation with two charities
Lack of mobilization time before the contract started
Data sharing agreements not in place before contract started
Historic ways of working, the ‘age gap’
Different policies / systems / training across the partnership
Bringing in a new governance structure
Restructure / recruitment of Band 6’s
IT links to KPI’s, getting data from multiple systems
Staffing especially Child Protection work
Expectations around health colleague attendance at meetings

Our staff are proud of what we do well but also keen to make sure we continue to improve as we
integrate further. We have introduced biannual whole team forum days and staff are part of the task
and finish groups so help drive changes and improvements. We have made considerable progress
towards our year one milestones and proud of the achievements we have made, some of which are
highlighted below and throughout this report. We have achieved
•
•
•
•
•
•
•

•
•
•
•
•
•

Baby Friendly Initiative (BFI) level 3 award and we are now going for gold
A new website and social media presence across Torbay
Joint training in MECC and oral hygiene for all staff
Integrated child development clinics
A new ‘My developing baby, toddler’… suite of services
A comprehensive staff skills audit
The Children’s Society staff supporting school nurses at
Child Protection meetings and referring children and
young people into the wellbeing service from allocation
meetings
The integration of staff within Targeted Help
New case study templates
Improved referral process
KPI reporting refined and year 1 KPI’s achieved
Checkpoint establishing well-being drop-ins at children’s centres
The new Early Help wellbeing service as part of our response to Covid-19

These achievements come against a backdrop of reductions in our funding and a continued increase
in demand for our services in communities. In response we have successfully balanced our budget
and maintained our focus on looking hard at what we do and how we do it to ensure we are being as
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efficient and enterprising as possible. We have continued to deliver quality service provision with no
decrease in performance despite considerable changes to staffing and an increased workload as we
undertook the planning and development tasks to create the new service offer. We have maintained
and delivered a service we are proud of.
The KPI data has been good each quarter considering the challenges and changes that happened
over year one. The transition to the new service model was supported by a lot of flexibility from the
team while ensuring good outcomes for children and families were achieved.
This is a critical time for 0 to 19 Torbay as we go in to the second year of our contract and we
recognise that we are still at the start of our journey towards being a fully integrated service. We are
confident that we can build on the achievements of our first year and by working together we can
deliver improvements through our integrated services that will have lasting benefits for staff,
children, young people and their families for years to come.
Thank you to our dedicated staff, our supportive partners and the Torbay public who continue to
work so positively with us to make Torbay such a vibrant and welcoming place to live, work
and visit.

Lyn Ware
Joint Associate Director of Operations for Torquay Integrated Service Unit
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About Us
At the start of our journey we were three separate high performing organisations who were already
delivering services across Torbay under separate contracts. We are now the integrated 0 to 19
Torbay service and through our partnership we are now able to provide a fully integrated service for
children, young people and their families from pre-birth up to their 19th birthday.
The organisations which make up the 0 to 19 Torbay Partnership are:
•

Torbay NHS Public Health Nursing

•

Action for Children

•

The Children’s Society

The 0 to 19 Integrated contract requires a significant service redesign if it is to fulfil the requirements
working within a reduced budget. This includes the following services
•
•
•
•
•
•
•

Health Visiting;
School Nursing;
National Child Measurement Programme;
Children’s Centres;
Young People’s Substance Misuse Service;
Advocacy and Independent Visitors Service;
Missing and Return Home Interview Service.

Central to this redesign were the following aims:
•
•
•
•

Improving co-ordination of services and support;
Improving the experience for people using services;
Ensuring outcomes improve for children and young people
Families telling their story once

Our vision at the start of our journey.
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Our refined vision to take us forward Torbay, where children and young people feel safe, healthy and happy.

Our ambition is to
•
•
•
•
•

To deliver an integrated service
To share skills, knowledge and experience
Be a preventative base delivering universal proportionalism
Extend the service through digital and virtual ways of working
Capitalise on resources

0 to 19 Torbay is at the heart of statutory, voluntary and community organisations across Torbay to
ensure children, young people and their families receive the right support at the right time.

Our approach is focused on
•
•
•
•
•
•

Prevention and early identification
Relationships
Being trauma informed
Being strengths based
Child focussed approach
Working collaboratively

Supporting families and children across Torbay
Most families in the Torbay area have some interaction with our services, even if they don’t realise
it. Our approach is to provide prevention, early intervention and targeted support as early as
possible to prevent escalation to statutory child protection services. We will do this By working together with statutory and community services.
•

We will strengthen our relationships and work with partners to build on what works well,
working together more effectively focusing on the issues and challenges locally to support
the most vulnerable families together.

Through supporting the whole family and building on strengths.
•

When working with a child or young person we will consider their family relationships, and
work with them instead of doing to them.

By giving children the best start in life, to stay well and thrive.
•

Before and after birth we will support parents and babies to create the conditions where
stress is reduced, positive bonds and attachments can form, and language and
communication skills develop.

Being baby, young person and family friendly.
•

Ensure services are equipped to support families with feeding and developing close, loving
relationships, ensuring that all babies get the best possible start in life (BFI).

•

To take young people’s needs into account meeting with them at a time and place that is
best for them using the Department of health’s You’re Welcome quality criteria.
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Broadening the skills of the workforce.
•

Trauma and adversity are significant risk factors for poor health and wellbeing and reduced
life chances over the course of a lifetime, therefore developing our approach to become a
trauma informed workforce is important to ensure that people affected by trauma and
adversity receive the best possible care and support and that responses to their needs are
safe, effective, person-centred and trauma informed.

Our key outcomes and priorities
1.

Outcome Area

Priority

All children and young people will
have the best start in life, stay well,
become independent and thrive.

Focus on the first 1001 days, a time of great change, as pregnancy and the
birth of a baby is a critical ‘window of opportunity’ when parents are
especially receptive to offers of advice and support.
Support children to have the best start in life and be ready for learning.

2.

All children and young people are
healthy, make positive choices and
influence their own future.

Promote the emotional health and wellbeing of babies, children and
young people.
Encourage families to make healthier lifestyle choices in physical activity
and healthy eating.

3.

4.

All children and young people are
safe from neglect free from
exploitation and supported when
vulnerable.
All children and young people will
have a good education and be
ready to learn.

To manage transitions through all aspects of children, young people and
families’ lives.
Work with other services to reduce the impact on children and young
people of domestic abuse, alcohol and substance misuse and all forms of
child exploitation.
Support children to have the best start in life and be ready for learning.
Work with our partners to Improve speech, language and communication.

All children young people and
families have a voice and feel
listened to.

Ensure that children, parents and young people tell their story once.

6.

Digital front door

Improve the way we reach out to people and how they access advice and
information through our digital front door.

7.

Community / added value

Establish community hubs, creating one stop shops in three key locations.

8.

Workforce

Develop our workforce to have strength-based practice, taking a trauma
informed approach and improving support to families through an
integrated workforce.

5.
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Our Values
To be compassionate and make a difference, helping children and young people to achieve the best
start and reach their potential, where they feel valued,
respected and nurtured.
To encourage children and young people to be curious, ensure
they feel listened to, and create opportunities for them to be
involved and thrive within their community.
We are committed and passionate about the health and
wellbeing of children and young people.
Provide quality services, delivered with care and compassion.
Transforming services by building on individuals’ strengths to
provide excellent outcomes for children, families and young
people living in Torbay.
Collaborate and work together across the community.
Inspire and be ambitious now and for future generations.

Our core service offer
Our services are broken down into five areas as outlined in table 1 below.
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The Healthy Child Programme (0-19)
The Healthy Child programme (HCP) follows a ‘progressive universalism’ approach, with all families
receiving basic elements of the programme and additional services being provided to those with
specific needs and risks. Elements of the service include, screening tests, developmental reviews,
and information and guidance to support parenting and healthy choices.
The HCP uses the 4-5-6 model. This means,
4 – levels: Community, Universal, Universal Plus (single service response) and Universal Partnership
Plus (multi-agency response for children with complex needs)
5 – universal, mandated checks (after 28 weeks into pregnancy; 1 day to 2 weeks after birth; 6 to 8
weeks after birth; 9 to 15 months after birth; and 2 to 2.5 years after birth)
6 – high impact areas (parenthood and early weeks; maternal mental health; breastfeeding; healthy
weight; minor illness and accidents; healthy 2-year olds getting ready for school.
Fig.1

Children’s centres form part of the Government’s agenda to improve outcomes for children,
providing a place where families with children under 5 years can access a range of services and
provide services across all five levels. Their function and the responsibilities of local authorities are
covered by statutory guidance.
The purpose of children’s centre services is to improve outcomes for young children and their
families, with a particular focus on the most disadvantaged families, in order to reduce inequalities
in child development and school readiness.
This is supported by improving,
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•
•

parenting aspirations, self-esteem and parenting skill
child and family health and life chances

Universal services are face to face and online support and those that are open to all families
irrespective of any inclusion criteria such as child health clinics.
Early help, Ofsted consider early help to be required for;
“Those children and young people at risk of harm (but who have not yet reached the “significant
harm” threshold and for whom a preventative service would reduce the likelihood of that risk or
harm escalating) identified by local authorities youth offending teams, probation trusts, police, adult
social care, schools, primary, mental and acute health services, children’s centres and all local
safeguarding Children Board partners including the voluntary sector where services are provided or
commissioned”
0 to 19 Torbay Early Help offer
Specific interventions delivered to families who have an identified need, or who are specifically
invited to attend for example; targeted antenatal course. As part of our COVID response we have
created a new early help pathway into the service and developed a wellbeing service with wellbeing
practitioners from the children’s society and South West family Values. This provides low level
mental health and wellbeing support to young people aged 8 to 18 years.
Targeted Help, support is available to any family with a range of support issues who require
additional support where there are multiple complex needs such as 1:1 family support. We are
seeing an increase in the number of referrals coming through the targeted help panel and over the
year we have put procedures in place to support one person on behalf of the partnership attending
panel meetings rather than three.
Specialist services, Specialist community public health nurses have a very high number of
safeguarding meetings to attend which the Children’s Society team were able to support and attend
where there was no health need; young people’s substance misuse service delivering tier 2 and tier
3 services to prevent harm, reduce risk and provide quality education so that young people can
make well informed choices.
Our Advocacy service ensures that Looked After Children and Young People and those subject to
Child Protection planning have a meaningful voice in decision making processes and ensures that
their wishes, feelings and views are heard and listened to.
Independent Visitors Service-Skilled volunteers build trusting long-term relationships with looked
after children. Some of our volunteers have been matched with the same young person for over 6
years, and this continuity is important for young people who often experience many changes during
their journey through the care system.
Children and Young People missing from home or care are provided with high quality return home
interviews, giving them an opportunity to express what push and pull factors are driving them to go
missing. RHI’s also provide a robust risk analysis to inform planning with other agencies, thereby
reducing the risk of further episodes.
Working with the community, please see page 23/24 for details of how we have worked with the
community during our first year.
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Performance overview
The new contract set out our vision to make sure children and young people have the best start in
life, so they are safe, happy and healthy to reach their full potential and become more a efficient and
enterprising organisation. One year on, it is time to look back at how we have performed against
these ambitions. This report considers our priority areas, summarising some of the key successes but
also highlighting where challenges still exist. These challenges, and how the 0 to 19 Torbay and our
partners across the bay plan to address them, are further explored in the latest milestone document.
Delivering safe, high quality and well organised care for our children, young people and families goes
hand-in-hand with being efficient and providing value for money, and this has shaped our priorities
over the past year.
Measuring the impact of the performance of the service was an important aspect of our work over
the past year as we came together.
Fig.2

Lower super output areas
Social and economic disadvantages in
early life in particular increase the risk
of having lower earnings, lower
standards of health and lower skills in
adulthood. This in turn can perpetuate
disadvantage across generations.
Childhood experiences have a profound
effect not only on children’s current
lives, but also on their future
opportunities and prospects.
30% of Torbay children live in an area
that is amongst the 20% most deprived
in relation to income deprivation
affecting children for England (2015 –
29%). Torbay Council 0-19 Torbay LSOA
2019/20 annual report

Please see Torbay Councils LSOA 2019 –
2020 report for detailed information on
how we have reach those in the top
20% most disadvantaged areas in
Torbay.

0 to 19 Torbay Annual Report 2019 / 2020

Page 12 of 28

Fig. 3 shows the population of children
and young people in Torbay broken
down by age.

Fig. 4 shows our performance towards the
mandated checks.
Fig.3

Fig.4

PARiS data, you can see a detailed breakdown of number of families supported by service in the
KPI document.
Universal
5833 children and young people were seen universally through the year by the health team. The
children’s centre had 17,893 contacts with children over the year and 15,999 contacts with parents /
carers.
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Early and Targeted Help
You can see from table 2. The number of individual children and young people who received an Early
help, targeted help or specialist service during the year 2019 – 2020. The individuals will have been
seen one or more times during the intervention.
Table 2.

NO. SEEN APRIL 19 - MARCH 2020
2314
1531

1492
838

Universal Plus

635

Children open to
school nursing

Individual children Individual parents /
reached through a carers reached
childern's centre through children's
centre

Young People
supported by
Checkpoint

Table 3.

Case management eAspire Reports 1st April 2019 to 31st March 2020
Children will have been seen multiple times during the family support intervention.
Age of children
No of children
Under five
5–9
10 & over

Male
96
65
30
1

Female
82
68
14
1

Total
180
135
44
1

BME
3
2
1
0

Disabled
3
1
1
1

Table 4.

The number of children receiving family support by age and level of need.
Children will have been seen multiple times during the family support intervention.
Child in need
Ages
under 1
1
2
3
4
5
6

Female
14
18
23
14
7
5
1

Male
14
14
15
27
22
9
0

Female
2
2
2
3
2
1
0

Male
5
1
1
3
1
0
0

Child protection
Female
0
3
0
0
1
1
0

Male
1
0
3
5
3
1
0

Looked after
Female
0
0
0
0
0
0
0

Male
0
0
1
1
0
0
0

Vulnerable with
additional needs
Female
Male
12
8
13
13
21
11
11
18
4
17
3
8
1
0

There are a higher number of parents with boys receiving support once their children reach three
years old than girls. The majority of families at Targeted Help are categorised as vulnerable with
additional needs on eAspire.
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Outcomes star data

Table 5.

The highest level of need is support with guidance and boundaries, followed by social isolation and
routines. We expect this to change as a result of Covid – 19. The greatest impact has been in
reducing social isolation, moving from an average rating of 5 at the start of the intervention to 10 at
the end of the intervention.
Specialist Support
Advocacy data 1st April 2019 to 31st March 2020
282 Advocacies were delivered to 260 individual children and young people of which 145 had a Child
Protection plan and 115 were Looked After Children.
Extract from The Children’s Society Q3 Young People’s Outcome report.
The happiness score measures a young person’s happiness levels, you will see in the table that for
Torbay the happiness scores rose from 5.5 to 8.4. You can see the full report here. SN504 YP
outcome report.
Table 7.
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In Torbay at the start of treatment, the average amount of alcohol used on an average using day was
12.8 units. At treatment exit, this went down to 7.3 units. Nationally the average amount of alcohol
used decreased from 12.5 units to 9.3 units. The average use of Alcohol went from 7.7 days to 3.2
days.
Table 8.
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Leadership
The first year has been a challenging one since the award of the contract. The senior team have
shown vision and leadership and worked well together although tentatively at times while
relationships form and develop.
There has been some robust integration between the leadership teams which now needs to filter
down across the wider team. We have a positive relationship with our commissioners who are very
supportive, being able to discuss challenges in an open and constructive way.
Employing the project manager has hugely advanced the work of the partnership. The additional
capacity has driven things along which would otherwise not get done and provided help and support
to the leadership team. We do feel this role should be extended.
Establishing the Strategic Plan for the partnership board and Operations Plan for Operations
Transformation Implementation Group (OTIG) on Smartsheet has bought together our goals,
milestones and tasks showing progress/timeframes and achievements to date with a visual overview
of progress.
The OTIG has become a more operational group focusing on the day to day tasks required to deliver
the service enabling the Partnership Board to have more of a strategic overview giving direction to
the OTIG. Terms of Reference with a clear purpose have been created for all boards and groups. The
task and finish groups agreed by the OTIG have been incredibly successful in getting partners
together, however we would like to see the workforce lead on these as we move forward as they are
going to be delivering this to the community.
Our second year will focus on integrated leadership to the team and encourage staff at all levels to
lead on various aspects of the broad range of work the partnership does. Covid – 19 has given us
some unexpected people leading and developing key areas of work.
Please see appendix 1. for the governance structure and Appendix 2. for the board and groups
structure.

Pace and innovation
The pandemic has helped innovate and create new ways
of working very quickly with barriers overcome as
everyone pulled together.
The teams responded very quickly though and had a
comprehensive virtual offer of support ready in the
space of just two weeks, we have learnt that we need to
communicate and coordinate our response as a
partnership in the future. This has included using St.
Edmunds, The Barn and The Beehive for clinics.
Within the team we have seen practitioners step up to
the mark and work completely differently with new
people which should be recognised. We have offered
each other support on as many levels as possible.
There is some good learning from having online meetings through Microsoft Teams. Going forward
we will have a combination of face-to-face and online meetings. Collaboration with key partners
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such as Social Care has improved, and we have strengthened our links to the Torbay voluntary sector
connecting with new partners to deliver innovative ways of working and services. Information on 0
to 19 Torbay and recipes have gone out through The Food Alliance and Play Packs coordinated and
distributed to 3 to 5-year olds and 5 to 12-year olds with Play Torbay supporting children’s wellbeing
and emotional health.
Since the start of the coronavirus pandemic we have
•
•
•
•
•
•
•
•
•

Restructured our teams from 16 teams to three
Switched to virtual delivery of services
Introduced Talk, online parenting support service
Created Play Packs with Play Torbay
Established the Single point of contact hub
Used Microsoft Teams for meetings
Contributed recipes and 0 to 19 service information to Food Alliance packs
Overcoming IT challenges, switching to virtual working overnight and we are in the process
of setting up virtual well-being drop-ins
Children’s Society staff undertaking an accredited online therapy course

The impact of Covid – 19 has led to the creation of an 'in house' safeguarding team and triage role
which will be expanded across the partnership. Taking on a more pro-active role to support the
Targeted Help Panel while the Local Authority struggled due to their IT systems has helped to
prevent drift and delay in supporting vulnerable families.
Working with the commissioners, we have recently developed our partnership early help offer for
families at level 2 and are working to expand this across the community with a clear route from
targeted help to early help to universal.
Since the start of the first year we have also
•
•
•
•
•
•

Refreshed vision and values.
Developed the 0 to 19 Torbay Early Help model.
Integrated child development workers into the wider health team.
Made changes to the NCMP consent process resulting in a significant increase in the number
of children taking part.
Changed the way mandatory checks are completed.
Introduced the new wellbeing service working with South West Family Values.

Our Priorities
During our first year we agreed 12 priorities we would be working towards. Here you can see each
priority and the work we need to do towards each priority.
Priority 1. Focus on the first 1001 days, a time of great change, as pregnancy and the birth of a
baby is a critical ‘window of opportunity’.
•
•
•
•
•

Promote positive parent-child interaction (e.g. baby massage, infant feeding)
Healthy weight –diet and physical activity (incl. mother and baby nutrition)
Reduce unplanned teenage pregnancies and support teenage parents
Improve breast feeding rates
Increase smoking cessation awareness in pregnancy
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Priority 2. Support children to have the best start in life and be ready for learning.
•
•
•
•
•

Raise awareness of parents about 3 prime areas of development -personal, social and
emotional; communication and language; and physical
Promote early play and communication opportunities
Promote positive ways to help of help children thrive –through interaction, social contact,
first hand experiences e.g. 50 Things to do before you’re 5
Early identification and assessment of need (ASQ, integrated review) -including children with
SEND
Child development needs identified – group or 1:1 support offered through my developing
suite of services

Priority 3. Promote the emotional health and wellbeing of babies, children and young people.
•
•
•
•

Screening for Post Natal Depression and wellbeing antenatally
Perinatal mental health support pathway in place (identify attachment difficulties early and
offer support)
Reduce childhood accidents through MECC and awareness rising
Wellbeing service for young people aged 8 to 18 to support low level mental health and
wellbeing needs

Priority 4. Work with our partners to Improve speech, language and
communication.
•
•
•

Working towards the new national speech and language model (on
hold due to Covid-19)
Group and 1:1 support for speech, language and communication

Priority 5. Encourage families to make healthier lifestyle choices in physical
activity and healthy eating.
•
•
•
•
•

Promotion of breastfeeding
Message and interventions given to improve oral health and sugar consumption awareness
NCMP
Healthy eating and physical activity messages given out through social media and website
Work with Toray healthy lifestyles team on new App for families promoting healthier eating,
being more active, screen and sleep time.

Priority 6. To manage transitions through all aspects of children, young people and families’ lives.
•
•
•
•

Work with early years settings
Transition survey
Staff C-Card trained
Online Solihull courses to support transition to parenthood, parenting children and
understand your teenagers’ brain.

Priority 7. Ensure that children, parents and young people tell their story once.
•
•
•

Work to develop a single record
One single point of access into all services across the partnership created
One early help and wellbeing service referral pathway created
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Priority 8. Reduce the impact on children and young people of domestic abuse, alcohol and
substance misuse and all forms of child exploitation.
•
•

Specialist interventions for young people’s substance misuse provided
Brief interventions include risk taking behaviours e.g. alcohol, unprotected sex

Priority 9. Workforce
Staffing
Bringing three individual teams together has been challenging and required focus over the last year.
The Public health nursing team deliver the six mandated contacts and a requirement to attend all
initial case conferences and other safeguarding meetings where there is a health need from prebirth to 18-year olds. The Action for Children team provide parenting, family support and child
development aspect for children from birth to 8 years and the Children’s Society team provide
specialist and statutory interventions, supporting young people aged 8 to 18 years.
Partners have responded to the delivery needs of the service when there were recruitment
challenges in the health team to ensure the mandated contacts and safeguarding was prioritised.
Additional capacity was created with
•
•

IAPT wellbeing practitioners supporting early mental health and emotional wellbeing
work for children and young people
a family support worker returning from maternity leave supporting parents on their
antenatal / postnatal journey to engage with services.

These have been impacted by Covid-19.
Mapping of admin functionality across the partnership is just one of the pieces of work that has been
undertaken to inform the creation of the new 0 to 19 Torbay business support team in year two.
Training and development
Our workforce development group has been established with subgroups leading on key areas such
as becoming trauma informed.
They have mapped current levels of training which has been a complex exercise. Training needs
were reviewed and prioritised using the MoSCoW method (Must, Should, Could, Would like to)
which helped us to understand and identify the training needs for the whole partnership. Our
Trauma Informed Umbrella showing how
training fits our trauma informed approach.
We have been flexible to respond to new
workforce development opportunities which
were not part of the tender (e.g. CRAFT,
Reducing Parental Conflict) but are relevant
to the way we want to support children,
young people and families. The majority of
staff have all received the MECC training and
in year two we plan to monitor the impact of
this. They have also been trained in oral
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Fig. 5.

health, a key area for Torbay where there are high levels of children and young people admitted to
hospital for dental caries.
In March staff were due to receive training in the following, all of which has been put on hold due to
Covid. We are now in discussion with the training providers about virtual training.
•
•
•
•

Solihull antenatal
Solihull parenting
Understanding Trauma informed
Sleep

Service integration
The staff forums have been an excellent way of developing understanding of each other's services as
well as providing training opportunities i.e. guest speakers and building relationships.
Setting up the task and finish groups to focus on service integration has been a great way for staff to
get to know each other, identify new more efficient ways of working and changes to service delivery.
Staff started to share training such as Make Every Contact Count and Oral health, helping to
integrate the workforce. As we move towards the task and finish groups becoming operational it will
be helpful to have more engagement from front line staff and partner agencies in the community.
The NCMP work last year proved a very successful way of delivering this with a mix of staff from the
partnership.
Before Covid – 19 we had a new approach to delivering the integrated clinics and establishing a new
suite of my developing baby, toddler, child, adolescent groups to run alongside. These were stopped
as a result of Covid – 19, our recovery plan will map out how and when services such as these are
restarted.
Please look at the meeting group structure document on page 26 to see how all the boards and
groups interact between each other.
Priority 10. Digital Developments
This is an area that we have developed, improved and implemented in our first year. We have –
infographic
•
•
•
•
•
•
•
•

Created our new brand identity
Upskilled staff to use new technology
A new 0 to 19 Torbay website
An online practitioner area so all staff can access resources
Created a social media presence on Facebook, Twitter and Instagram
Introduced Solihull online antenatal and parentings courses, free to all families in Torbay
Introduced Talk, an online chat service which started in response to Covid-19
Used Smartsheets to keep the leadership team up to date and informed on goals, milestones
and tasks

One of the leadership team commented that “Having a Project Manager on board who has an
excellent grasp of digital offers and social media has led to a development of a very good website
that is bright, colourful and easy to navigate.”
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COVID-19 has been positive in expanding our digital and virtual offer. Staff have had to find digital
ways of delivering services, keep in contact with families and young people and work virtually. We
will be reviewing the impact of this and will keep some of these new ways of working in the future.
Staff have found creative ways to engage with families remotely using What’s App, Attend
Anywhere, Microsoft Teams, phone calls, Storytime and song time videos.
Our next steps are to have a standard satisfaction survey across all services, before and after
parenting measures, introduce digital ways to gather and collate anonymised data more easily and
we look forward to the new outcomes framework from the commissioners.
In year two we will be bringing onboard the following • New Apps to support young people’s wellbeing and families to
improve their health and lifestyle choices
• New outcomes framework introduced
• Online transition survey to Y7 students
• Refining data to reflect LSOA’s
• Develop digital feedback mechanisms

• Integrated surveys across the partnership
• Online booking for services in response to Covid ensuring we
manage the numbers attending face to face service when they restart.
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Priority 11. Communication & engagement
In year one we held two whole partnership forums,
giving a good overview of the developments while at
the same time taking advantage of the opportunity
to get to know each other better and participate in a
range of activities. These included
•
•

Service user participation
Dr.Val Brooks, speech & language

Communication to staff through the staff news has
been helpful to update the whole team about
changes, developments and progress. The
partnership news started to go out more regularly in
March which will help partners and the wider
community get to know what 0 to 19 Torbay is all
about and how we link with others across the bay.
We have had some great feedback on the
partnership news, here’s just one comment “This is
a wonderful resource, thank you so much for
including me on the distribution list.”
The staff news goes out to 124 people and the
Partnership news to over 150 people or
organisations across the Torbay area.
According to a service lead “The appointment of a
project manager has been fantastic for this
programme of work, keeping all agencies informed
of progress.”
Establishing our social media platforms and brand
identity has been a priority on year one and led to 0
to 19 Torbay becoming more familiar to the
community which will grow and continue over the
coming months. We have been approached by two
other areas with requests to help them create their
social media presence like ours.
There is still much work to do in this area with staff,
partners and the community as outlined in our
communication and engagement plan. in year two
we plan to increase service user participation, using
focus groups and other consultation tools.
The table below illustrates how we will
communicate with different audiences.
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Fig. 6.

Audience

Message

Channel

Schedule

Responsible

(Who)

(what)

(How)

(When)

(Who)

Newsletters - monthly

Admin team

Forums - quarterly

Staff engagement sessions - ELT

Engagement sessions -

Staff forums - SLT

PAB's - Monthly?

PAB - Vol Co-ordinator

Social Media - daily

Social media - Admin

Staff newsletter

Employees

About the Partnership and
changes to the design and
delivery of services

Staff engagement sessions

Whole team forum events

Stakeholders

Partnership news
0 to 19 vision and service
redesgin / model . Tell your
story once

Meetings with stakeholders

Parent advisory boards

Parents / carers / young people

Social media
Reports, strategies, issues /
risks, technology
requirements, goals, budget
Meetings, reports, emails,
Partnership board
Strategic and operations plan on
Smartsheet

Quarterly Partnership board
meetings
Quarterly senior leadership
meetings (SLT)

Implimentation group

Milestones, tasks, progress
reports, service development
& redesign

Meetings, Reports, smartsheet SLT & Project Manager

Basecamp for digital
collaboration with external
partners
Fortnight OTIG meetings
Monthly team meetings
Task & Finsh groups

Monthly task & finish groups

Basecamp - operations team,
Mobile Rocket, Health & Care
Innovations

Priority 12. Community capacity building
A volunteer task and finish group has been set up and mapped volunteers across the partnership
looking at one simple recruitment and support process. Our volunteer co-ordinator presented
information and things to consider to OTIG for review and to agree the next steps just before the
Coronavirus pandemic. This work has been on hold but will resume soon.
School nurse time has been freed up by IAPT wellbeing trainees supporting the emotional health
work allowing school nurses to focus on the high level of safeguarding needs.
In year one funding was agreed for a new cohort of Breastfeeding Peer supporter training which will
increase breastfeeding support at the infant group and in other services. There will be a more
focused evaluation process in place and peer supporters will contact mums at around 6 – 8 weeks to
check breastfeeding progress and see if they require support with the aim of extending the length of
time mothers breastfeed for.
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We have used the children centre Parent Advisor Board’s for feedback and consultation on the
website, social media and developments over the year. The focus for year two is to expand these
groups to parents with a wider age range of children and working with Imagine This, we are creating
social media content for young people, by young people.
This is an area that we plan to build on throughout year two.
•
•
•
•
•
•
•
•
•

Integrated wellbeing service with South West Family Values and TCS
Play Packs with Play Torbay being expanded to under 3 and 13 to 19
Continue as part of Imagine This steering group
Continue as part of Imagine This comms subgroup looking at communication with young
people
Changes to Baby Café following consultation with parents, now called Infant Feeding Group
Expanding the Parent Advisory Boards
Increasing the number of Volunteers
Bring in new community mental health drop-ins
Work towards young person friendly standards

Lessons learnt along the way
•
•
•
•
•
•

More lead time into the contract needed
Investment of project manager time from the start and ongoing
Culture change, this takes a long time
Not enough time to start to build relationships before contract started
Home working, each organisation has different policies to follow – Covid-19
Capture the impact of Covid-19 from day 1

Year 2 future plans
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•

Revised milestones
Data sharing agreements in place
SystmOne – IT business case approved, initial work to begin
New safeguarding ways of working
Integrated admin hub
One fully integrated team, socially distanced
Review office and delivery sites
Increased participation of young people and parents
Being young person friendly
Develop our trauma informed workforce
Additional Solihull parenting training
Rejigging of service delivery from Covid-19 impact
Establish community ‘Beehives’
Identify suitable ‘Beehive’ for Torquay
Increased communication
Service delivery targeted to needs, sleep, antenatal
School drop-ins, virtual and face to face
Infant feeding support group – virtual & face to face
Increase service user participation, using focus groups and other consultation tools
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Year three and beyond
•
•
•
•
•
•
•
•
•
•
•
•

SystmOne live to go live
Single Assessment developed
Delivery of integrated 2.3yr review
Targeted antenatal group established
Training to use SystmOne
BFI, going for Gold achieved
BFI, level 2 for children’s centres achieved
C-card expanded across partnership
School entry health questionnaire
Increased engagement with community and voluntary sector
Develop volunteer pathway
Review budget allocation for years 3 – 5

Conclusion
The partnership team are a group of people with different abilities, talents, experience and
backgrounds who have come together for a shared purpose. Despite their individual differences, the
common goal provides the thread that defines them as a team.
“Coming together is the beginning, keeping together is progress, working together
is success.” Henry Ford
Regardless of Covid19 and the challenges of bringing together three organisations to deliver one
new service over the last year has seen us come together, keep together, and work together. We
will continue to build upon these solid foundations.
The 0 to 19 Torbay partnership has got something off the ground which is untried or tested in the
country and we are proud of our achievements.
Future plans to embed services further into the community will make the provision more visible to
our families and stakeholders and enable us to promote the concept of Early Help. This will avert
escalation and as such facilitate a smarter, cost effective approach to the challenges within Torbay.
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Appendices
Appendix 1. Governance structure

Appendix 2. Boards and group structure

0 to 19 Torbay Annual Report 2019 / 2020

Page 27 of 28

Contact us:
St. Edmund, Victoria Park Road, Torquay, TQ1 3QH
Call: 0330 333 5352
Email: publichealthnursing.torbay@nhs.net
Website: www.0to19torbay.co.uk
Facebook: 0to19torbay
Instagram: 0to19torbay & 13to19torbay
Twitter: 0to19torbay
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