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AGENDA

# Description Owner Time

1 Chairman’s welcome and apologies: Bob Bryant, April 
Hopkins, Mike James, Andy Proctor, Sylvia Russell, 
Elizabeth Welch, Vikki Matthews, Sally Taylor, Jane Viner,
Ann Wagner.

For information

Chairman

2 Minutes of the last meeting held on the 22 September 
2017 (enc)

To approve

02 - 2017.09.22_DRAFT_Annual Members Meeting... 5

Chairman 5 mins

3 Work of the Breast Care Team (presentation)
To receive

Mr Green. 
Consultant 

Breast 
Surgeon

15 mins

4 Chairman and Interim Chief Executive’s annual review 
2017/18 and questions (verbal)

To receive

Chairman / 
Interim Chief 
Executive / 
Director of 

Finance

15 mins

5 Introduction to PwC as external auditors and presentation 
of their annual report (verbal)

To receive

Pricewaterho
useCoopers

10 mins

6 Formal receipt of the annual report and accounts 2017/18 
(verbal)

To approve

Chairman 5 mins

7 The role of a Foundation Trust Governor and involvement 
with PLACE Assessments (presentation)

To receive

Lynne 
Hookings, 
Governor

15 mins

8 Lead governor report (enc)
To receive

08 - Lead Governor report.pdf   11

Lead 
Governor

5 mins

9 Membership report (verbal)
To receive

Chair of 
Membership 

Group

5 mins
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# Description Owner Time

10 Dementia (presentation)
To receive

Norrms 
McNamara

20 mins

11 Details of future meetings in 2018 (enc)
For information

11 - Details of future meetings in 2018.pdf   13

Chairman

Following this meeting you are invited for tea and cake 
and a brief talk commencing promptly at 4pm in the Main 
Entrance (Level 4) on the history of a Chalice and Patten 
presented to Torbay Hospital by Dame Ella Rowcroft in 
1928 which will be on display.
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MINUTES OF THE ANNUAL MEMBERS’ MEETING 

HELD IN TORBAY RESEARCH AND EDUCATION CENTRE (TREC),  

TORBAY HOSPITAL 

22 SEPTEMBER 2017 

Governors 

  * Richard Ibbotson (Chair)   
 Lesley Archer  Stuart Barker  Derek Blackford 

* Bob Bryant  Peter Coates * Craig Davidson 
* Carol Day * Cathy French  Diane Gater 
* Annie Hall * David Hickman * Lynne Hookings 
* April Hopkins  Barbara Inger    Mary Lewis  
 Paul Lilley * Wendy Marshfield  Catherine Micklethwaite 
 Julien Parrott  David Parsons  Andy Proctor 

* Anna Pryor  Sylvia Russell  Simon Slade 
* John Smith  Sue Whitehead  Simon Wright 

 

Directors 

* Mairead McAlinden Chief Executive 
* Paul Cooper Director of Finance 
 Lesley Darke Director of Estates and Commercial Development 
 Liz Davenport Chief Operating Officer and Deputy Chief Executive 

* Rob Dyer Medical Director 
 Judy Saunders Director of Workforce and Organisational Development 
 Jane Viner Chief Nurse 

* Ann Wagner Director of Strategy & Improvement 
 David Allen Non-Executive Director 

* Jacqui Lyttle  Non-Executive Director  
 Jacqui Marshall  Non-Executive Director  
 Robin Sutton Non-Executive Director 
 Sally Taylor Non-Executive Director 
 Jon Welch Non-Executive Director 

 

(* denotes member present) 

 

In Attendance: Richard Scott Company/Corporate Secretary 
 Monica Trist  Corporate Governance Manager and Note taker  
 Dr Matthew Fox Dr Matthew Fox, Locality Lead GP, Dawlish 
 Heather Ancient PwC 
 Mark Hawkins Chief Executive, Rowcroft Hospice 
 Maree Wright Appraisal Lead 
 

  Action 
1. Chairman’s Welcome and Apologies 

 
The Chairman welcomed all present to the Annual Members Meeting. Members had 
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asked for the meeting to be held outside normal working hours to allow for better 
attendance.  There would be several presentations on topics requested by members. 
 
Apologies were received from Lesley Archer, Stuart Barker, Derek Blackford, Peter 

Coates, Diane Gater, Barbara Inger, Mary Lewis, Paul Lilley, Catherine 
Micklethwaite, Julien Parrott, David Parsons, Andy Proctor, Sylvia Russell, 
Simon Slade, Sue Whitehead, Simon Wright, Lesley Darke, Liz Davenport, 
Judy Saunders, Jane Viner, David Allen, Jacqui Marshall, Robin Sutton, Sally 
Taylor, Jon Welch. 
 

2. Minutes of the last meeting 
 
The minutes were approved as an accurate record of the meeting held on 23 
September 2016 and there were no outstanding actions or matters arising. 
 

 

3. Coastal locality and multi-disciplinary team 
 
The Chairman introduced Dr Matt Fox (MF), a Dawlish GP, who provided the 
presentation at Appendix 1.  Chairman then invited questions on the 
presentation:  

 A member asked whether Teignmouth Hospital wards would be re-
opened.  MF advised that this would be a decision for the CCG. 

 CD, TSDFT governor, asked if Coastal was “ahead of the curve” in 
current arrangements.  MF advised that GP involvement was crucial to 
avoid re-admissions.  A similar hub exists for GPs in South Hams, and 
although this represented a different approach, the aim was the same – 
for primary care to help avoid hospital admissions.    

 A member asked how appropriate staffing could be resourced for the 
new model.  MF confirmed this was not always easy, given the complex 
care required at home, for patients with long-term conditions.  It was 
important that there was sufficient nursing resource to enable patient 
choice.  It was sometimes difficult to establish appropriate social care 
provision,   which was not funded by the ICO outside Torbay. 

 
Chairman thanked Dr Fox for his presentation. 
 

 

4. Chairman & chief executive’s report annual review 2016/17 and questions 
 
Please see presentation at Appendix 2. 
 
Chairman emphasised that these were still early days for the ICO, which was 
trying to care for their local population in the best possible way with the limited 
resources available: he had spent a lot of time meeting with members of Trust 
staff at various locations and was struck by their enthusiasm and commitment. 
He also praised the enthusiasm of the many volunteers who helped to support 
the Trust in many and varied ways.  
Chairman and CEO invited questions from members – there were none.   
 

 

5. Introduction to PwC as external auditors & presentation of their annual 
report 
 
Mr Cooper the Trust’s Director of Finance, introduced Ms H Ancient (HA) of 
Price WaterHouseCooper (PWC), the Trust’s external auditors, who provided 
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the presentation at Appendix 3. HA confirmed that PwC had provided an 
unqualified Accounts and governance audit opinion, recognising that although 
the financial position had finished in deficit, this had been the first full year of 
operation for the ICO. A significant revaluation of the Trust’s land and buildings 
had taken place, and a significant reduction in the cash balance had been 
noted.   
Chairman then invited questions on the presentation – there were none, he 
thanked HA for attending.    
 

6. Formal receipt of the annual report and accounts 2016/17 
 

On behalf of the Trust’s governors and members, LG thanked External Audit 
for the additional level of assurance provided by their audit opinion.  LG 
proposed and the Council of Governors formally received the Torbay and 
South Devon NHS Foundation Trust Annual Report and Accounts for 2016/17. 
 

 

7. Future of Rowcroft Hospice 
 
The chairman introduced Mr M Hawkins (MH), CEO of Rowcroft Hospice, who 
provided the presentation at Appendix 4:-  
 

Chairman then invited questions on the presentation:  

 A member expressed surprise that Rowcroft had decided to appoint a 
fulltime dedicated fundraiser, MH confirmed this had been included as 
part of the business unit costs. 

 A member asked if all income from the Rowcroft estate had been utilised 
and whether the possibility of a joint build had been considered.  MH 
confirmed that options for utilising the Rowcroft estate effectively had 
been considered. 

 A member asked if it was correct that when Rowcroft was experiencing 
financial difficulties, several experienced nurses had left the organisation 
MH confirmed this was correct, but once the financial position was 
resolved, the staffing situation would be reviewed.  

 

The Chairman thanked MH for attending and his interesting presentation on the 
work of Rowcroft. 
 

 

8. Medical Revalidation 
 
The Chairman introduced Dr Maree Wright (MW), who provided the presentation at 
Appendix 5.   

Chairman then invited questions on the presentation: 

 A member asked how decisions are made on whether a doctor has 
“passed” their revalidation.  MW advised that the appraisal was not to do 
with performance – this was reviewed separately from the revalidation 
process.  The revalidation process brings together all known information. 

 A member asked why there are no GPs available for weekend visits in 
Torbay – if required a GP would have to come from Newton Abbot.  
CEO advised that the Trust was not responsible for the delivery of GP 
services or Out of Hours GP services. 

 

 

9. 
 

Lead governor (LG) report 
 
LG presented the LG report and asked if members had any questions on the report, 
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which was then accepted by the Council of governors and members. 
 
The Chairman informed the meeting that this would be the last day as LG for Mrs 
French, and as at February 2018 she would have been a governor for the full 9 year 
term.  Chairman thanked LG on behalf of the Trust for her hard work and commitment 
over this extended time period. He reported that Mrs Wendy Marshfield had been 
appointed as LG to succeed Mrs French. 
 

10. Membership report 
 
Mrs L Hookings (LH), Chair of the Governors’ Membership Group (previously known 
as Mutual Development Group) presented her report and provided a profile of the 
Trust’s current membership. The minimum age for membership had now reduced to 
14 (previously 16). LH urged members who had not yet done so to provide their email 
address to the foundation Trust office to be used for future communications, and also 
encouraged members to complete the annual members' survey, which was now 
available on the Trust website. 
The Chairman thanked LH for the work of the membership Group. 
 LH recommended acceptance of the membership report by the meeting: the 
membership report was duly adopted. 
 

 

11. Constitutional changes 
 
The Company Secretary (CS) presented a report on changes to the Trust’s 
constitution, and members noted the changes as described.   
 

 

12. Any other urgent business 
 
The chairman asked if there were any further items of urgent business.   

 A TSDFT Board NED (JM) congratulated Chairman, CEO and all staff 
for a very successful year.     

 LG asked that the valuable contribution of Mr Peter Welch, a Torbay 
Governor who had passed away during the year, was acknowledged by 
the meeting and the chairman acknowledged that he had made 
remarkable contribution to the Trust and the local community. 

 LG also asked that members remembered Mr Alan Hitchcock, another 
former governor of the Trust who had also sadly passed away during the 
year.   

 
The Chairman thanked members for attending and for their contribution to a 
successful meeting. 
 

 

13. Details of future meetings in 2017 
 
 

4 October Board of Directors Public Meeting 9.00am - 11.00am 
  Anna Dart Lecture Theatre, Horizon Centre, Torbay Hospital 
 
1 November Board of Directors Public Meeting 9.00am - 11.00am 
  Anna Dart Lecture Theatre, Horizon Centre, Torbay Hospital 
 
6 December Board of Directors Public Meeting 9.00am - 11.00am 
  Anna Dart Lecture Theatre, Horizon Centre, Torbay Hospital 
 
13 December Council of Governors Public Meeting 3.00pm - 5.00pm 
  Anna Dart Lecture Theatre, Horizon Centre, Torbay Hospital 
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For information 
 
If not already done so please inform the Foundation Trust Office (details below) if you 
intend to be present at any of the meetings. There is no need to send us your 
apologies. 
 
Foundation Trust Office 
Tel: 01803 655705 
e-mail: foundationtrust.tsdft@nhs.net 
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Annual Members Meeting  
 

Friday 21st September 2018 
 

Agenda Item: 8 

Report Title: Lead Governor’s Report 

Report By: Lead Governor 

Open or Closed: Open under the Freedom of Information Act 
 

1.  Summary of Report 
 

 Topical areas of interest presented by the Lead Governor arising since the last Annual 
Members Meeting on 22 September 2017. 

 

2.  Main Report 

 
This is my first year as Lead Governor which both myself and Carol Day, Deputy Lead 
Governor, found challenging and exciting. 
 
Considerable work had been ongoing with the development of the Governor Strategy 
document which you will find on-line and the revision of the role of governors including a 
new induction programme. 
 
In April of this year as Chair of the Quality and Compliance Committee I wrote the 
Governors’ statement for the Quality Account.  The statement highlighted many of the 
key achievements that the Trust has successfully completed in 2017/2018.  For 
example: 
 

 The opening of the Critical Care Unit; 

 The replacement of two linear accelerators; and 

 The further progress being made in the implementation of integrated health and 
social care. 

 
There have been many more achievements, but they have only been achieved by the 
dedication and commitment of all staff throughout the organisation.  It is well known that 
the last year was the most challenging for the NHS financially, coupled with 
unprecedented levels of activity and it is recognised that this level of pressure will 
continue. 
 
There continues to be very real challenges and risks for the organization, all of which 
require further development in new ways of working in partnership with the STP and 
other key partners and stakeholders.  

 
To support the new ways of working, the Trust also contributes at national level 
influencing health care provision, participating in national clinical audit and research and, 
when necessary, implementing from these findings to support improvements in health 
and social care. 
 
However, this cannot be done in isolation. 
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           As a Council of Governors, we can help safeguard the local NHS for the local 
 community. 
 
           Members are key to this, by articulating your views and sharing concerns and plaudits. 
 
           Engagement with your local constituencies at Torbay, Teignbridge, South Hams, the 
 Staff Governors and the Foundation Trust Office are key to ensuring the messages are 
 heard.  To further facilitate communication between members this year it is intended to 
 re-introduce ‘Medicine for Members’ and to also promote a series of seminars for 
 members. We have started actively working with Healthwatch Torbay whose experience 
 and pool of knowledge will help to increase the public responses required to influence 
 service delivery changes. 
 
 Effective communication with Members is essential in providing excellent health care 
 and we require your support in achieving this. If you should have any ideas as to how 
 we can further improve this process, then please advise the Council of Governors and 
 the Foundation Trust. 
  
 Thank you for your continued interest and support. 
 

3.  Recommendation 
 

3.1  Council of Governors/members to accept the report. 
 

4.  Decisions Needed to be Taken 
 

4.1 Note and comment on the information outlined above. 
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Agenda item 12 
 
 
Details of future meetings in 2018 
 
 

3 October Board of Directors Public Meeting 9.00am - 11.00am 
  The Boardroom, Hengrave House, Torbay Hospital 
 
7 November Board of Directors Public Meeting 9.00am - 11.00am 
  The Boardroom, Hengrave House, Torbay Hospital 
 
5 December Board of Directors Public Meeting 9.00am - 11.00am 
  The Boardroom, Hengrave House, Torbay Hospital 
 
12 December Council of Governors Public Meeting 2.00pm - 4.00pm 
  Anna Dart Lecture Theatre, Horizon Centre, Torbay Hospital 
 
 
For information 
 
If not already done so please inform the Foundation Trust Office (details below) if you intend 
to be present at any of the meetings. There is no need to send us your apologies. 
 
Foundation Trust Office 
Tel: 01803 655705 
e-mail: foundationtrust.tsdft@nhs.net  
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