
Version 5 May 2024: Next Review May 2026 Page 1 of 16   

  
   

Ref:    
Issue:  V5  
Date:  12/6/24 
Review date:  May 2026  

  

  
  

Health and Safety Policy  

  
  
  

  

  

Endorsement and Authorisation  

  

  

Authorised by:  

   

  

 Chief Executive Officer   

  

  

Accepted by:  

  

  

 Chief Operating Officer 

  

  

  

  

  

  

  

  

  



Version 5 May 2024: Next Review May 2026 Page 2 of 16   

 

    

DOCUMENT DETAILS  

Document Title  
Health and Safety Policy  

Version  
5.0  

Status  
 

Date Version Published  
10th June 2024  

Author(s)  

Head of Safety, Health, Environment and Quality 

(SHEQ) and Senior Corporate Health and Safety 

Advisor  

Distribution  

Intranet:-Yes- on ‘ICON’  

Cascade through senior leadership and managers 

through internal communications 

  

Policy Application  
Organisation wide  

Approving Committee  
Health and Safety Committee  

Date of Review  
May 2024  

Date of Next Review  
May 2026  

  

Responsibility for 

Implementation  
Chief Executive and Executive Directors  

Policy Statement  

Torbay and South Devon NHS Foundation Trust is 
committed to achieving high standards of health and 
safety through the provision of healthy working 
environments, safe working practices and safe people 
working therein.  The Trust is fully aware of its legal 
obligations but also recognises the spirit in which they 
are intended and will strive to better these basic 
requirements.  
  

   



Version 5 May 2024: Next Review May 2026 Page 3 of 16   

   

DOCUMENT CHANGE HISTORY  

Version 

Number  
Date  Details of Change  

V4  May 2022  Amendments to persons: 

Chief Executive;  

‘Accepted by’ Executive; 

Corporate Health and Safety Manager replaces ‘Safety 

Manager’ 

Director responsible for Health and Safety 

Change ‘Head of Safety, Security & Emergency 

Planning’ to Operational Director of Estates and 

Facilities Management 

V4 May 2022  Changes to consultation persons 

V4 May 2022  Changes to Statement to Intent  

V4 May 2022 Changes to Introduction 

V4 May 2022 Changes to Roles and Responsibilities 

V4 May 2022 Changes to the Arrangements for the Management of 

Health and Safety 

V4 May 2022 Additional references added 

V5 May 2024 Full review of all content including amendment to roles 

and Directorates  

  

CONSULTATION RECORD (on original version of document)  

Date  Name  Organisation  

  All members  Health and Safety Committee  

   Jake O’Donovan Workplace Director 

   

   

      

  



Version 5 May 2024: Next Review May 2026 Page 4 of 16   

    
 

CONTENTS  

                                                                                                             Page(s):  

1  Statement of Intent  5  

2  Introduction  7  

3  Purpose  7  

4  Roles and Responsibilities  8  

5  Arrangements for the Management of Health and Safety  13  

6  References   14  

  
  

  

   



Version 5 May 2024: Next Review May 2026 Page 5 of 16   

 Statement of Intent  
  

The Trust Board have a collective role in providing health and safety leadership and 

expects each Director to accept and embrace their individual role to achieve this as 

well as ensuring that strategic deliverables are met in respect of staff health and the 

safety, patients and visitors alike.  The Board members will keep themselves 

informed and alert to health and safety risk management issues.  The Board 

appoints the Trust Chief Operating Officer as the Director responsible for co-

ordinating matters of staff health and safety.  

  

The Trust will take a proactive approach to Health and safety by investigating 

incidents to find their root cause and through auditing departments and facilities to 

ensure they are meeting the required standards and offering guidance where 

needed.  

  

The Trust will continuously monitor ongoing litigation against the Trust in an effort to 

reduce future claims and any patterns that will identify any potential gaps in safety 

management.   

  

The Trust, through its managers, will reduce risks by ensuring staff have the right 

skills and competencies for the job, are appropriately supervised and have access to 

educational programs that allow them to understand their responsibility in the 

provision of safe systems of work and safe working environments.  

  

Through consultation we will listen to and act upon concerns and develop policies 

and procedures to enhance safe and healthy working environments and reduce 

risks.  Adequate facilities and arrangements will be provided to enable employees 

and their representative’s timely consultation to raise matters of a health and safety 

nature.   

  

Where Trust staff work on another organisations’ premises they must co-operate and 

comply with the health and safety arrangements for those organisations, and vice 

versa.  

  

The above statements do not detract from the individual’s responsibility as an 

employee, or the basic requirement to ensure that we take reasonable care for our 

own health and safety, and that of other persons who may be affected by our 

individual acts or omissions, or by the way we undertake our business.  

  

Trust management will regularly review and develop the Health and Safety Policy in 

consultation with the Health and Safety Committee and to this end this policy 

outlines the organisational arrangements for securing health and safety through its 

managers and policies.  
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This Statement of Intent is produced in accordance with section 2(3) of the Health 

and Safety at Work etc. Act 1974 and shall be brought to the attention of all 

employees.  

  

  

Signed         

 

 

Liz Davenport 

Chief Executive 

 

 

 

Signed     

  

  

  

 Aarun Chandran,  

Chief Operating Officer 

Director Responsible for Health & Safety  
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1. Introduction  

  

The Trust Board is committed, so far as is reasonably practicable, to provide a safe 

place of work and a healthy environment for all employers, visitors, volunteers and 

contractors and those affected by or involved in the Trusts’ activities.  To enable this, 

the Trust recognises there is a need for the following commitments to be undertaken 

by the Trust:   

  

• The Trust will integrate health and safety into every facet of the organisation  

  

• The Trust will set health and safety strategy and objectives and bring them to 

the attention of employees, and ensure they are understood and implemented 

throughout the Trust   

  

• The Trust will provide adequate resources for the policy implementation based 

on risk levels and control requirements   

  

• The Trust will conduct risk assessments as a means of identifying hazards 

and establishing control requirements   

  

• The Trust will demonstrate employee involvement in consultation regarding 

Health and Safety matters in general through the Health and Safety 

Committee and its’ sub committees, Union Representation and trained risk 

assessors   

  

• The Trust will continuously strive for high levels of health and safety 

performance beyond minimal compliance with legal requirements    

  

• The Trust will demonstrate a commitment to continuous improvement through 

effective planning, organisation, control, monitoring and auditing for health 

and safety   

  

• The Trust will provide an effective health and safety system to include Plan, 

Do, Check, Act  

  

2. Purpose  

  

This document outlines the main responsibilities for achieving the Trust commitment 

to health and safety.  All working areas of the Trust are covered by this document, all 

employees and workers employed or contracted to work for the Trust are 

responsible for following the requirements set out here and its associated 

documents.  Each Department may choose to have their own separate local 

procedures consistent with their risk profile but where there is a conflict between 

those local arrangements and this policy, the requirements of this policy will prevail.  
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3. Roles and Responsibilities  

  

Responsibilities for health and safety lie with every employee.  

  

3.1  Chief Executive  

  

The Chief Executive is ultimately responsible for the compliance with the Health and 

Safety at Work Etc. Act 1974 and other relevant legislation. It is the duty of the Chief 

Executive, so far as reasonably practicable to:   

  

 

• Set priorities against identified risks and the allocation of resources to 

eliminate or suitably control the risk  

  

• Review all significant Trust reports on health and safety  

  

• Ensure there are suitable systems and policies in place to effectively manage 

health and safety  

 

• Receiving reports from the Health and Safety Executive or other agencies 

inspectors, and ensuring action is taken   

 

  

3.2  The Trust Chief Operating Officer   

  

The Trust Chief Operating Officer is the named Director with responsibility for health 

and safety and is responsible for:  

  

• Keeping the Chief Executive and the Executive Directors Group informed in 

relation to Health and Safety  

  

• Ensuring that regular reports are presented to the Trust Board  

  

• Ensuring the Health and Safety Committee fulfils its aims and objectives  

  

 

• Maintaining a framework for consultation with employees on health and safety 

matters  

 

• Ensuring actions identified from the Health and Safety Executive or other 

agencies inspectors are implemented   

 

 

3.3  Executive Directors   

  

Executive Directors are responsible for the safety of their staff and the activities in 

their charge. They are expected to promote a high degree of health and safety 
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awareness amongst all their personnel; this includes the following key 

responsibilities:  

  

• Ensure that a suitable and sufficient assessment is made of the risks to the 

health and safety of his/her employees from which they are exposed to at 

work; and the risks to the health and safety of persons not in their employment 

arising out of or in connection with the conduct by him/her or his/her 

undertaking  

 

• Clarifying roles and responsibilities of the managers in their charge with 

respect to health and safety  

  

• Setting personal objectives of the managers to improve health and safety 

standards  

 

  

• Planning and allocating resources to improve health and safety standards  

 

  

• Promoting health and safety management as an integral management 

function   
 

  

• Attend relevant Corporate Health and Safety training and/or awareness 

sessions on a bi annual basis  

 

  

• Ensuring there is a means to measure health and safety performance and 

adopting it accordingly i.e. Key Performance Indicators (KPI’s)   

 

 

•  Ensuring that health and safety is a part of all Trusts managers overall 

performance requirements  

 

3.4  Managers  

  

Every manager is responsible for the health, safety and welfare of their employees, 

contractors, external consultants and third parties, patients and visitors including:  

  

• Be aware of Trust policies and procedures  

  

• Ensuring that detailed health and safety performance measures are adhered 

to and set out in Departmental plans and individual performance plans  

  

• Understand the responsibilities of personnel under their authority and ensure 
that each employee knows his/her responsibilities   
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• Ensuring risk assessments are completed for their work areas, activities, and 

communicated to all relevant staff  

  

• Developing action improvement plans at a local level with assigned 

responsibilities and agreed timescales  

  

• Ensuring appropriate information is added to the risk register following 

assessment, with relevant risk rating and planned outcome 

  

• Developing working guidelines in accordance with latest developments from 

government bodies and/or other organisations  

  

• Adopting and localising safe working procedures in accordance with risk 

assessment and guidance 

  

• Adopting safe working practices amongst staff to protect each other and 

themselves following incidents and learning outcomes 

  

• Providing staff with training, instruction and information to enable them to work 

safely and keep records of training  

  

• Provide staff with suitable protective equipment when assessed as being 

required 

  

• Liaising and sharing information with other departments / organisations to 

protect persons across the health community  

  

• Reporting and investigating incidents, and developing action plans through 

Root Cause Analysis  

  

3.5  Employees  

  

Under Section 7: General duties of employees at work, of the Health and Safety at 
Work, etc Act (1974), employees have a duty to take care for their own health and 
safety and that of others who may be affected by their acts or omissions.  Employees 
must also co-operate with the Trust to enable it to comply with its responsibilities 
under legislation.  
  

Employees are also responsible for;  

  

• Complying with Trust Policies, procedures and working guidelines and 

highlighting where procedures and working guidelines could be improved  

  

• Undertaking all relevant training provided for them as identified as part of the 

personal development plan with their line manager. They must also complete 

all mandatory training as required in the stipulated time frame  
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• If aware of any unsafe practice or condition, or if in any doubt about the safety 

of any situation, consult their line manager or a suitable responsible person 

(e.g. Head of Department or Corporate Safety team)  

  

• Reporting potential risks to patients, visitors and other people to their line 

manager, division, and patient safety team 

  

• Reporting incidents and near miss events, using the Trust Reporting and 

Investigation Procedure and working with their line manager to investigate and 

develop preventative measures  

  

• Working in a safe manner to protect themselves and others  

• Reporting safety defects or concerns to their Line Manager, a Safety 

Representative; or the Trust Corporate Safety Team,  

  

3.6 Staff Side Representatives and Safety Champions  

  

The Trust recognizes the right of recognized Trade Unions and professional 

associations to appoint Health and Safety Representatives to represent their 

members regarding health and safety matters.  

 

For full details of the staff side representatives please consult trust policy TSP-S026  

   

3.7 Head of Safety, Health, Environment and Quality (SHEQ)  

 

The Head of Safety, Health, Environment and Quality (SHEQ)is responsible for 

ensuring the Trust is meeting, or is working towards meeting, their legislative 

requirements and specifically responsible for:  

  

• Setting an operational framework for strategic planning and management of 

health and safety to ensure the Trust complies with current and future 

legislation  

  

• Keeping the Workplace Director informed of progress against the strategic 

plan  

  

• Notifying the ~Workplace Director of any potential risk areas for the Trust and 

develop and oversee the work plan  

  

• Investigating and reporting incidents which fall under the requirements of the  

Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 

(RIDDOR) 1995.  Identifying suitable precautions to reduce the likelihood of 

the incident reoccurring as far as is reasonably practicable  

  

• Conduct audits and deep dives into the incident reporting system in order to 

identify areas of concern and where further training or investigation is required 
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• Liaise with staff and their representatives to ensure their concerns are 

addressed  

  

• Ensuring that suitable training is provided for all employees on health and 

safety matters so that they can fulfil their legal duties 

  

• Providing guidance and advice on the legal duties of the Trust relating to 

health and safety matters  

  

• Produce detailed health and safety reports to the Health & Safety Committee 

and Trust Board 

  

• Keeping the Health and Safety Committee up to date with relevant legislative 

changes  

  

• Monitoring, auditing and inspecting Directorates/Departments on health and 

safety and assisting to create action plans to reduce health and safety risks, 

encourage best practice, identify areas in need of additional training and offer 

advice and guidance in meeting legislation 

  

• Reserves the right to stop any unsafe act or cordon off any unsafe building if it 

is believed to be reasonably foreseeable that any inaction would result in a 

serious injury or incident 

  

 3.8  Health and Safety Committee  

  

The Health and Safety Committee has its own terms of reference and has the 

following objectives:  

  

• Gain assurance from sub-groups that all Health & Safety issues relating to their 

area are being adequately managed 

 

• Gain assurance from Care Group areas that all Health & Safety issues relating 

to their area are being adequately managed 

 

• Provide assurance to the Trust that relevant Training is being managed and 

targets are being met 

 

• Provide assurance to the Trust that Health & Safety obligations are being met 

 

• Review incident data and identify opportunities for improvement 

 

• Monitor the performance of the Safety Improvement Programmes 

 

• Ratify Trust wide Health & Safety policies and procedures and related 

documents 

 

• Focus on organisation wide issues 
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3.9  Working/Steering Groups  

  

Working/steering groups are set up when a health and safety need is identified, and 

they are accountable to the Trust Health and Safety Committee.  The groups tend 

to be time limited and involve those with specialist knowledge and interested 

individuals, and their aim is to:  

  

• Develop action plans for improvement  

  

• Keep the Trust up to date with legislative and best working practices  

  

• Disseminate information and advice including the development of Policies, 

Procedures and Working Guidelines throughout the Trust  

  

• Set a strategic framework for this specialist area of health and safety with 

KPI’s  

  

3.10  Occupational Health  

  

The Occupational Health Department is responsible for:  

  

• Pre-employment health screening and medicals 

  

• Health education and advice  

  

• Immunisations 

 

• Referrals 

 

• Health Monitoring 

  

4. Arrangements for the Management of Health and Safety  

  

4.1  Risk Assessments  

  

The fundamental tool for ensuring compliance with Health and Safety legislation will 

be the process of Risk Assessment supported by the relevant policies and procedure 

documents which can be found via the ‘ICON’ Network Policies page, under the sub-

page “Health and Safety policies and procedures”. Risk assessments will be 

reviewed annually, following any incident, change of process or equipment, new 

personnel, or legislative changes, and during the audit process to ensure they are 

suitable and sufficient, in line with Regulation 3 of the Management of Health and 

Safety at Work Regulations 1999.  

  

The findings of the Risk assessment are to be put into an action plan to ensure they 

are acted upon, and placed on the divisional/departmental or Trust risk register. 
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4.2   Audits   

  

The Head of Safety, Health, Environment and Quality (SHEQ) will oversee the audit 

of the various Departments within the Trust to ensure legal compliance; they are in 

line with the Trusts’ policies and procedures; recommend improvements, if required, 

and support them in implementing improvements.  

Audits will drive improvement across the trust and provide a standardised approach. 

This is a proactive exercise to find issues and rectify them before they become 

serious safety issues.  

  

As appropriate, significant findings from audits completed will be shared with the 

Health and Safety committee.  The audit process will be reviewed as and when 

required. 

  

4.3  Training and Awareness  

  

Health & Safety forms part of the Trust Core Essential Skills and Training 

requirements, as identified by the Training Needs Analysis Matrix.  Health & Safety 

is delivered as part of Mandatory Corporate Induction for all staff on commencement 

of their employment within the Trust. Further training is available during 

Management training and through external providers.  

  

4.4  Local Induction  

  

As part of local induction, managers should satisfy themselves that staff are able to 

recognise the hazards associated with the workplace and the associated control 

measures.  All local induction will be recorded in accordance with the Trust Induction 

and Procedure Policy.  

 

4.5 Divisional/Departmental Appointed Safety Specialists/Managers 

 

Where departments and/or divisions appoint Safety Specialists/Managers, whilst 

these may be line managed at a local level, they will be ultimately accountable to the 

Trust Head of Safety, Health, Environment and Quality (SHEQ), the Trust Health and 

Safety Committee, and the Director responsible for Health and Safety. 

   

5. References  

  

The following references and further reading are applicable to this document:  

  

• Health and Safety at Work Act etc 1974  

  

• Management of Health and Safety at Work Regulations 1999   

  

• Safety Committees and Safety Representative Regulations 1977  

  

• Health and Safety (Consultation with employees) Regulations 1996  
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• Trust Risk strategy  

  

• Trust Risk management policy  

 

• Trust Health and Safety policies and procedures 

 

• Trust Health and Safety Committee Terms of Reference 
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Rapid Equality Impact Assessment (for use when writing policies and procedures) 

 

Any issues Please contact Diversity & Inclusion Lead 

 
1 Consider any additional needs of carers/ parents/ advocates etc, in addition to the service user  
2 Travelers may not be registered with a GP - consider how they may access/ be aware of services available to them 
3 Consider any provisions for those with no fixed abode, particularly relating to impact on discharge 
4 Consider how someone will be aware of (or access) a service if socially or geographically isolated 
5 Language must be relevant and appropriate, for example referring to partners, not husbands or wives 
6 Consider both physical access to services and how information/ communication in available in an accessible format 
7 Example: a telephone-based service may discriminate against people who are d/Deaf. Whilst someone may be able to act on 
their behalf, this does not promote independence or autonomy 

 

Policy Title (and number) Health and Safety Policy Version and Date 5.0 

May 2024 

Policy Author Head of Safety, Health, Environment and Quality (SHEQ) and Senior Corporate Health 

and Safety Advisor 

An equality impact assessment (EIA) is a process designed to ensure that a policy, project or scheme does not discriminate or 

disadvantage people. EIAs also improve and promote equality. Consider the nature and extent of the impact, not the number of people 

affected. 

EQUALITY ANALYSIS: How well do people from protected groups fare in relation to the general population? 

PLEASE NOTE: Any ‘Yes’ answers may trigger a full EIA and must be referred to the equality leads below 

Is it likely that the policy/procedure could treat people from protected groups less favorably than the general population? 

(see below) 

Age Yes ☐ No☒ Disability Yes ☐ No☒ Sexual Orientation Yes ☐ No☒ 

Race  Yes ☐ No☒ Gender Yes ☐ No☒ Religion/Belief (non) Yes ☐ No☒ 

Gender Reassignment Yes ☐ No☒ Pregnancy/ Maternity Yes ☐ No☒ Marriage/ Civil 

Partnership 
Yes ☐ No☒ 

Is it likely that the policy/procedure could affect particular ‘Inclusion Health’ groups less favorably than the 

general population? (substance misuse; teenage mums; carers1; travellers2; homeless3; convictions; social 

isolation4; refugees) 

Yes ☐ No☒ 

Please provide details for each protected group where you have indicated ‘Yes’. 

VISION AND VALUES:  Policies must aim to remove unintentional barriers and promote inclusion 

Is inclusive language5 used throughout?  Yes ☒ No☐ 

Are the services outlined in the policy/procedure fully accessible6?  Yes ☒ No☐ 

Does the policy/procedure encourage individualised and person-centered care? Yes ☒ No☐ 

Could there be an adverse impact on an individual’s independence or autonomy7? Yes ☐ No☒ 

If ‘Yes’, how will you mitigate this risk to ensure fair and equal access?  

 

EXTERNAL FACTORS 

Is the policy/procedure a result of national legislation which cannot be modified in any way? Yes ☒ No☐ 

What is the reason for writing this policy? (Is it a result in a change of legislation/ national research?) 

Regular full review as required by legislation and Trust policy 

 

Who was consulted when drafting this policy/procedure? What were the recommendations/suggestions? 

Members of the Health and Safety Committee; Staffside; Workplace Director; Executive Directors;  

 

ACTION PLAN:  Please list all actions identified to address any impacts 

Action Person responsible Completion date 

   

   

AUTHORISATION:  

By signing below, I confirm that the named person responsible above is aware of the actions assigned to them 

Name of person completing the form Senior Corporate Health & Safety 

Advisor 

Signature SE 

Validated by (line manager) Head of SHEQ Signature KW 


