Delivering better health and care for all

Purpose Goals

What is our role in society? How do we measure our success?

Excellent population health

and wellbeing

To support the
people of
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Delivery

How are we going to make our strategy real?

Enabling plans

e health and care plan

e health and social care governance framework
e people promise and people plan

e financial plan

e digital plan

e estates plan

e green plan

e engagement, partnership and transformation plan
e building a brighter future programme

Priorities

What do we need to focus on to achieve our goals?

Outcomes
What will be different?

Outcomes

more care delivered in people's home and in our communities, with less
reliance on hospital-based care

more specialist care is delivered through provider networks with reduced
and more equitable waiting times

younger people's health improves, with earlier intervention and
preventative services resulting in better health as people age

improved value for money and greater clinical, environmental and financial
sustainability

patients and staff have excellent experiences and improved wellbeing
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