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1. Policy Statement 
 

1.1 The aim of this policy is to protect and improve the health of staff, patients, members of the 

public, contractors, and remove the dangers of second-hand smoke.  

 
1.2 This policy aims to support the management of Fire Safety across the Trust by preventing 

unwanted fire alarm signals (false alarms) caused from smoking/vaping across the Trust.  It 

aims to prevent fires within Trust premises and grounds by removing and/or reducing the 

risks of a fire caused by smoking/vaping. 

 

2. Introduction 
 

2.1 The Trust endorses the principle that whether people smoke or not is a matter of personal 
choice, but where they smoke is of public concern.  Underpinning this policy, therefore, is the 
principle that anyone who utilises, visits or works on Trust premises or grounds should not be 
exposed to passive smoking 

 
2.2 In January 2018, the Smokefree Action Coalition launched the NHS Smokefree Pledge, 

updating the NHS Statement of Support for Tobacco Control launched in 2014.  The Pledge 
is designed to be a clear and visible way for NHS organisations to show their commitment to 
helping smokers to quit and to providing smokefree environments which support them. 

 
2.3 On 9th March 2022, the NHS Smokefree Pledge was relaunched to bring it into line with the 

Governments’ ambition for England to be smokefree by 2030 and commitments made to 
improve smoking cessation support available through the NHS in the NHS Long Term Plan. 

 
The Trust aims to support the NHS Smokefree Pledge and long-term plan by: 

• Ensuring that patients, staff, relatives and visitors do not smoke tobacco in any area of 

the Trust 

• Highlighting the risk of smoking tobacco and to promote a tobacco smoke-free NHS 

culture 

 
3. Scope 

 
3.1 This policy applies to all staff employed by Torbay & South Devon NHS Foundation Trust, 

together with those on a joint contract with the organisation and another employer.  
 

3.2 Although not employees of the Trust, bank staff, agency staff and outside contractors will be 
required to comply with the policy.  
 

3.3 Patients, Visitors, and Members of the Public (MOP) are required to comply with this policy. 
 

4. Equality and Diversity Statement 
 

4.1 The Trust is committed to preventing discrimination, valuing diversity and achieving equality 
of opportunity. No person (staff, patient or public) will receive less favourable treatment on 
the grounds of the nine protected characteristics (as governed by the Equality Act 2010): 
sexual orientation; gender; age; gender re-assignment; pregnancy and maternity; disability; 
religion or belief; race; marriage and civil partnership. In addition to these nine, the Trust will 
not discriminate on the grounds of domestic circumstances, social-economic status, political 
affiliation or trade union membership.  
 

4.2 The Trust is committed to ensuring all services, policies, projects and strategies undergo 
equality analysis.   
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5.  Definitions 

 

5.1 Smoke free means that smoking of tobacco or any other substance is not permitted 
anywhere within the Trust premises or grounds.  Cigarettes or any other smoking 
substance need only be lit, rather than inhaled, to be covered by the Health Act 2006. 
 

5.2 Smoking is defined as being in possession of a lit substance, such as tobacco or any 
other substance that can be smoked.  Electronic cigarette use is not considered in the 
definition of current cigarette smoking or any use of tobacco products. 

 
5.3 E-cigarettes/vapes may be defined as devices whose function is to vaporise and 

deliver to the lungs of the user a chemical mixture typically composed of nicotine, 
propylene glycol and other chemicals and work on the principle of a heating element 
that vaporises a liquid solution which is inhaled. Electronic cigarettes include a power 
source, either a USB connector or a separate battery charger. 

 

6. Responsibilities 
 

6.1 Staff Responsibilities 
  

6.1.1  Staff are not to smoke within the perimeters of any Trust premise (owned or leased). This 
includes inside the buildings and within any grounds or gardens. 

  

6.1.2  Staff may not smoke in any vehicle which is a Trust vehicle; whilst on Trust business; in 
the Trust lease cars, or in their own cars on site whilst at work/on duty (including on 
breaks).  

  

6.1.3  All staff have a duty to adhere to this policy.    
  

6.1.4  All prospective employees of the Trust should be informed of the policy and new staff 
should be informed of the policy during induction.  

  

6.1.5  Staff who wish to access advice on stopping smoking can contact the NHS Stop Smoking 
Services and further advice and support services can be found on the Trust ICON 
webpage: Smokefree Hospitals (torbayandsouthdevon.nhs.uk) 

  

6.1.6   Support will be provided for staff required to visit the home of patients who smoke.  
Patients should be asked in writing not to smoke when staff are present and staff will not 
be expected to enter or care for people when people are smoking.  

 
6.2 Managers/Supervisors Responsibilities  

  

6.2.1  Managers will be responsible for ensuring that staff are aware of the principles of the 

Smoke Free Environment and this policy.  

  

6.2.2 Managers will be responsible for addressing with staff any issues relating to a breach in 

this policy and providing a proactive approach to help find a solution.  

 

6.3  Responsibilities of those who manage Contractors, Professional Consultants and Third 

Parties 

  

6.3.1  Contractors working on Trust premises are subject to the conditions of the Smoke Free 

https://icon.torbayandsouthdevon.nhs.uk/areas/healthy-lifestyles/Pages/Smokefree.aspx
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policy and must be notified that the Trust operates a Smoke Free 

Environment on their induction and prior to starting any work for 

the Trust.   

 

6.3.2 Contractors caught breaching this policy on any site may be asked to leave the premises 

and may not be allowed to return (particularly in the instance of repeat offenders). 

 

6.3.3 It is the responsibility of the person in Control of Contractors to ensure they are aware of 

the Smokefree Policy and requirements and possible repercussions of failure to follow the policy. 

  

7. Impact of Smoking Offences by the Trust 

  

7.1  Failure to comply with the duty to prevent smoking in a smoke free environment carries 

enforcement from the relevant authorities below: 

 

• HSE 

• Fire Service 

• Local Authority 

• Environment Agency 

 

 Enforcement action could potentially lead to a fine for the Trust.  

 

7.2 If the Trust fails in its duty to prevent smoking in a smoke free environment it could also be 

prosecuted by the HSE 

 

8. Electronic Cigarettes / Vapes 
 

8.1  Electronic cigarettes (E-cigarettes)/vapes must not be used, charged, or their batteries 

charged within any Trust buildings or Trust vehicles.  Electronic Cigarettes / vapes may be 

used outside buildings on Trust grounds (pending any legislative changes) although staff and 

public using these should be encouraged to move away from entrances, exits and windows. 

  

8.2  For more information refer to the Electronic Cigarette Management Procedure (Appendix 5 of 

the Trust Management of Fire Safety and Evacuation Policy).  

 

9. Storage and Disposal of E-Cigarettes/Vapes 

9.1 Any device which has an internal battery supply has the potential to pose a hazard. Lithium-ion 

batteries have the highest energy density and utilise an organic solvent in the electrolyte. This 

means, if the battery overheats, it can cause a chemical reaction which in turn increases the 

risk of a serious fire or explosion. 

9.2 Fire authorities are reporting an exponential growth in the number of fires caused by re-

chargeable electrical storage devices such as lithium-ion batteries. Electric fires can develop 

rapidly and pose a considerable risk to anyone in the vicinity. Fire risks are especially relevant 

to NHS sites given their scale, locations and complexity of evacuating patients. 

9.3 Any department/team wishing to store e-cigarettes for the purposes of stop smoking 

services/patient use (such as the mental health trust) must have written agreement from the 
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Corporate Safety Team to do so.  A Fire Risk Assessment will 

be completed by the Corporate Safety Team to identify a 

suitable location for such storage as it must provide a suitable level of fire resistance between 

the storage location and any other part of the premises. 

9.4  Storage and handling  

Managers need to follow the following requirements: 

• The shelf life of e-cigarettes/vapes being stored should be noted, and stock 

rotated as necessary 

• Charging of other items is not permitted within any area intended for the bulk 

storage of e-cigarettes 

• E-cigarettes should be stored in a dry environment at about 15°-30C; under no 

circumstances should the temperature be lower than –40°C or above 50°C 

• They should be kept in good condition and if damaged appropriately disposed of 

 

9.5 Safe disposal  

 

9.5.1 At the end of their working life, e-cigarettes should not be sent to landfill. Small non-

combustible receptacles should be used to collect waste e-cigarettes in the 

workplace with the contents being periodically transferred to a larger container 

outside the premises. This may need to be undertaken daily to prevent large 

numbers from accumulating in the workplace.  

 

9.5.2 The receptacles should be made of a non-combustible, non-metallic (ie non-

conductive) material with a high melting point, such as a thermosetting plastic. Care 

should be taken to ensure that other metallic items such as silver foil and paper clips 

are not introduced into the container to prevent further fire risk.  

 

9.5.3 These receptacles must be kept within a fire cabinet in an agreed location 

authorised by the Corporate Safety Fire Officer.  

 

9.5.4 Containers for the bulk storage of waste e-cigarettes outside the premises should be 

constructed from non-combustible, non-metallic material and be sited away from the 

buildings. This waste should be protected from the effects of the weather while 

awaiting disposal by a specialist contractor or the supplier in accordance with the 

requirements of EU Directive 2006/66/EC (ref 17).  

 
10. Breaching the Smokefree Environment by Staff 

 
10.1 Any breach of the smoke free environment by staff should be reported to a Trust Manager.  

 

10.2 All managers have a duty to act on a report of a breach, and where a member of staff is found 

to be in breach of this policy and remind members of staff of their responsibilities within the 

policy. 

  

10.3  Where a member of staff is found to be in repeated breach of this policy consideration will be 

given to taking disciplinary action.  
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11. Reporting Breaches of Smokefree Environment 
 

11.1 The Trust encourages staff to report any breaches of this policy, as this will help the Trust 
meet its obligation to prevent smoking on the Trust’s premises and grounds.  However, by 
reporting a breach of the ban or a failure of the Trust to prevent smoking, staff may be found to 
have made a protected disclosure which ensures that staff have the right not to be subjected 

to any detriment or harassment. 
 

12. Support for Patients 
 

12.1 The Trust offers all in-patients, identified as smokers on admission and pregnant women, 
support to stop smoking and facilitates referrals for ongoing support on discharge. Managers 
must ensure all staff know how to contact the Trust ‘Treating Tobacco Dependency’ Team 

 
12.2 The Trust Treating Tobacco Dependency (TTD) Pathway have a team of dedicated advisers 

who are experts in smoking cessation pharmacotherapies and supporting behaviour change. 
 

13. Training and Awareness 
 

13.1 Advice and support will be provided by the HR team to support staff and managers in 
adhering to this policy.  

  

13.2  The HR team will raise awareness of this policy through the publication of information on ICON 
and to advise staff of changes to the policy through the staff bulletin and ratification processes.  
 

14. Monitoring, Audit and Review Procedures 
 

14.1 This policy will be monitored and audited on a regular basis. A full review will take place every 
two years unless legislative changes determine otherwise. 
 

15. Distribution 
 

a. This policy document will be made available to staff via ICON, the Trust Website 
and signposted in the Staff Bulletin. 

 

b. Awareness will be raised through Equality Impact Assessment training, all 
ratifying committees/groups, policies and procedures training and ICON. 

 

16. Key Contacts 

 

Any queries regarding this policy should be directed to: 

 

Corporate Health and Safety Team via tsdft.safetyteam@nhs.net 

 

or the Employee Relations Team via tsdft.employeerelations@nhs.net  

 

 

 
   

   
 

 
  

mailto:tsdft.safetyteam@nhs.net
mailto:tsdft.employeerelations@nhs.net
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17. Appendices 
 

Appendix 1:  Rapid Equality Impact Assessment 
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Appendix 1 
Rapid Equality Impact Assessment (for use when writing policies and 

procedures) 

 
Any issues Please contact Diversity & Inclusion Lead 

For Torbay and South Devon NHS Trusts, please call 01803 656676 or email pfd.sdhct@nhs.net 
1 Consider any additional needs of carers/ parents/ advocates etc, in addition to the service user  
2 Travellers may not be registered with a GP - consider how they may access/ be aware of services available to them 
3 Consider any provisions for those with no fixed abode, particularly relating to impact on discharge 
4 Consider how someone will be aware of (or access) a service if socially or geographically isolated 
5 Language must be relevant and appropriate, for example referring to partners, not husbands or wives 
6 Consider both physical access to services and how information/ communication in available in an accessible format 
7 Example: a telephone-based service may discriminate against people who are d/Deaf. Whilst someone may be able to act on their behalf, this 
does not promote independence or autonomy 

 
 

Policy Title (and number) Smokefree Environment 
Policy 

Version and Date 2.1  
March 2025 

Policy Author Corporate Health and Safety Team 

An equality impact assessment (EIA) is a process designed to ensure that a policy, project or scheme does not discriminate 
or disadvantage people. EIAs also improve and promote equality. Consider the nature and extent of the impact, not the 
number of people affected. 

EQUALITY ANALYSIS: How well do people from protected groups fare in relation to the general population? 
PLEASE NOTE: Any ‘Yes’ answers may trigger a full EIA and must be referred to the equality leads below 

Is it likely that the policy/procedure could treat people from protected groups less favorably than the general 
population? (see below) 

Age Yes ☐ No☒ Disability Yes ☐ No☒ Sexual Orientation Yes ☐ No☒ 

Race  Yes ☐ No☒ Gender Yes ☐ No☒ Religion/Belief (non) Yes ☐ No☒ 

Gender Reassignment Yes ☐ No☒ Pregnancy/ Maternity Yes ☐ No☒ Marriage/ Civil 
Partnership 

Yes ☐ No☒ 

Is it likely that the policy/procedure could affect particular ‘Inclusion Health’ groups less favorably 
than the general population? (substance misuse; teenage mums; carers1; travellers2; homeless3; 
convictions; social isolation4; refugees) 

Yes ☐ No☒ 

Please provide details for each protected group where you have indicated ‘Yes’. 

VISION AND VALUES:  Policies must aim to remove unintentional barriers and promote inclusion 

Is inclusive language5 used throughout?  Yes ☒ No☐ 

Are the services outlined in the policy/procedure fully accessible6?  Yes ☒ No☐ 

Does the policy/procedure encourage individualised and person-centered care? Yes ☒ No☐ 

Could there be an adverse impact on an individual’s independence or autonomy7? Yes ☐ No☒ 

If ‘Yes’, how will you mitigate this risk to ensure fair and equal access?  
 

EXTERNAL FACTORS 

Is the policy/procedure a result of national legislation which cannot be modified in any way? Yes ☒ No☐ 

What is the reason for writing this policy? (Is it a result in a change of legislation/ national research?) 

To facilitate a standardised approach to policy documents across the Trust 
 

Who was consulted when drafting this policy/procedure? What were the recommendations/suggestions? 

Fire Safety Manager, Fire Safety Advisor, Fire Safety Group, Health and Safety Committee, JCNC 
 

ACTION PLAN:  Please list all actions identified to address any impacts 

Action Person responsible Completion date 

   

AUTHORISATION:  
By signing below, I confirm that the named person responsible above is aware of the actions assigned to them 

Name of person completing the form Trust Fire Safety Advisor Signature NF 

Validated by (line manager) Head of SHEQ Signature KW 


