NHS

Torbay and South Devon
MHS Foundation Trust

Email: foi.tsdft@nhs.net
Our Ref: TSD10547

Dear Sir/Madam

Request for Information

We are writing to confirm that we have now completed our search for the information
you requested.

A copy of the information is below:

| am submitting an FOI request for maternity staffing information. Please provide
the information requested below:

1. Does the Trust use the Birth Rate Plus Acuity app for planning and
monitoring its real-time maternity staffing levels?
Yes

2. If yes, please provide the following data for each month of 2025:

Please break the data down by different maternity wards and services i.e.
midwife led unit, obstetric labour ward, postnatal ward.

A monthly summary of the number and percentage of occasions rated as
“red, amber, green” or “meets acuity” vs “does not meet acuity/some
number of midwives short” according to the Birth Rate Plus Acuity app.

Please provide the data in the form of a pie chart exported from the Birth
Rate Plus app-an example chart is attached.

This can be exported from Birth Rate Plus fairly easily, and within cost/time
limits. An alternative format is also acceptable, provided it shows the same
information as the pie chart attached.

Please note: The Birthrate Plus acuity app was introduced on John Macpherson
Antenatal/Postnatal Ward in March 2025, so no acuity data is available for this
area before that date. The January to March 2025 data relates to Labour Ward
only. From April onwards, two pie charts are provided for each month: one for

John Macpherson Antenatal/Postnatal Ward and one for Labour Ward.
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Torbay and South Devon
MHS Foundation Trust

Labour Ward Jan 2025
(No data available for John Macpherson Antenatal/Postnatal Ward)

Acuity Summary

01/01/2025 to 31/01/2025

® Meets Acuity (N = 123) ® Up to 2 MW's short (N = 15)

® 2 or more MW's short (N = 0)

*The % is rounded to nearest whole number
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MHS Foundation Trust

Labour Ward Feb 2025
(No data available for John Macpherson Antenatal/Postnatal Ward)

Acuity Summary

01/02/2025 to 28/0272025

® Meets Acuity (N = 119) @ Up to 2 MW's short (N = 17)

® 2 or more MW's short (N = 5)

*The % is rounded to nearest whole number
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Torbay and South Devon
NHS Foundation Trust
Labour Ward March 2025

Acuity Summary

0140372025 to 31/03/2025

® Meets Acuity (N = 110) ® Up to 2 MW's short (N = 33)

® 2 or more MW's short (N = 4)

*The % is rounded to nearest whole number
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Torbay and South Devon
MHS Foundation Trust
John Macpherson Antenatal/Postnatal Ward March 2025

(Compliance only 5.65% this month as birth rate plus new to this environment)

Acuity Summary

01/03/2025 to 31/03/2025

@ Meets Acuity (N =5) @ Does Not Meet Acuity (N = 2)

*The % is rounded to nearest whole number
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Torbay and South Devon
NHS Foundation Trust
Labour Ward April 2025

Acuity Summary

01/04/2025 to 30/0472025

@ Meets Acuity (N=118) @ Up to 2 MW's short (N = 31)

@ 2 or more MW's short (N = 3)

*The % is rounded to nearest whole number
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Torbay and South Devon
MHS Foundation Trust
John Macpherson Antenatal/Postnatal Ward April 2025

Acuity Summary

01/0472025 to 305042025

® Meets Acuity (N=55) @ Does Not Meet Acuity (N = 18)

*The % is rounded to nearest whole number
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Torbay and South Devon
NHS Foundation Trust
Labour Ward May 2025

Acuity Summary

01/05/2025 to 31/05/2025

® Meets Acuity (N=140) @ Up to 2 MW's short (N = 18)

@ 2 or more MW's short (N = 1)

*The % is rounded to nearest whole number



NHS|
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MHS Foundation Trust
John Macpherson Antenatal/Postnatal Ward May 2025

Acuity Summary

01/05/2025 to 31/0572025

& Meets Acuity (N = 89) @ Does Not Meet Acuity (N =13)

*The % is rounded to nearest whaole number
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Torbay and South Devon
NHS Foundation Trust
Labour Ward June 2025

Acuity Summary

01/06/2025 to 30/06/2025

@ Meets Acuity (N = 147) ® Up to 2 MW's short (N = 8)

® 2 or more MW's short (N =0)

*The % is rounded to nearest whole number
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MHS Foundation Trust
John Macpherson Antenatal/Postnatal Ward June 2025

Acuity Summary

01/06/2025 to 30/06/2025

@ Meets Acuity (N=85) @ Does Not Meet Acuity (N = 19)

*The % is rounded to nearest whole number
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Torbay and South Devon
NHS Foundation Trust
Labour Ward July 2025

Acuity Summary

01/07/2025 to 31/07/2025

® Meets Acuity (N=117) @ Up to 2 MW's short (N = 34)

@ 2 or more MW's short (N = 2)

*The % is rounded to nearest whole number
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Torbay and South Devon
NHS Foundation Trust
John Macpherson Antenatal/Postnatal Ward July 2025

Acuity Summary

01/07/2025 to 31/07/2025

® Meets Acuity (N = 66) @ Does Not Meet Acuity (N = 43)

*The % is rounded to nearest whole number
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Torbay and South Devon
NHS Foundation Trust
Labour Ward August 2025

Acuity Summary

01/08/2025 to 31/08/2025

® Meets Acuity (N=141) @ Up to 2 MW's short (N = 33)

® 2 or more MW's short (N = 1)

*The % is rounded to nearest whole number
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Torbay and South Devon
MHS Foundation Trust
John Macpherson Antenatal/Postnatal Ward August 2025

Acuity Summary
0140872025 to 31/08/2025

® Meets Acuity (N = 82) ® Does Not Meet Acuity (N = 34)

*The % is rounded to nearest whole number
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Torbay and South Devon
NHS Foundation Trust
Labour Ward September 2025

Acuity Summary

01/09/2025 to 30/09/2025

® Meets Acuity (N=135) @ Up to 2 MW's short (N = 24)

@ 2 or more MW's short (N = 3)

*The % is rounded to nearest whole number
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Torbay and South Devon
MHS Foundation Trust
John Macpherson Antenatal/Postnatal Ward September 2025

Acuity Summary

/0972025 to 30/09/2025

® Meets Acuity (N =90) ® Does Not Meet Acuity (N = 20)

*The % is rounded to nearest whole number
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Torbay and South Devon
NHS Foundation Trust
Labour Ward October 2025

Acuity Summary

01/10/2025 to 311072025

® Meets Acuity (N = 138) ® Up to 2 MW's short (N = 18)

® 2 or more MW's short (N = 3)

*The % is rounded to nearest whole number
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Torbay and South Devon
MHS Foundation Trust
John Macpherson Antenatal/Postnatal Ward October 2025

Acuity Summary

011072025 to 31/10/2025

@ Meets Acuity (N=71) @ Does Not Meet Acuity (N = 35)

*The % is rounded to nearest whole number
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Torbay and South Devon
MHS Foundation Trust
Labour Ward November 2025

Acuity Summary

01/11/2025 to 30/11/2025

® Meets Acuity (N =119) ® Up to 2 MW's short (N = 26)

® 2 or more MW's short (N = 3)

*The % is rounded to nearest whole number
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Torbay and South Devon
MHS Foundation Trust
John Macpherson Antenatal/Postnatal Ward November 2025

Acuity Summary

01/11/2025 to 30/11/2025

@® Meets Acuity (N = 53) @® Does Not Meet Acuity (N = 39)

*The % is rounded to nearest whole number
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Torbay and South Devon
NHS Foundation Trust
Labour Ward December 2025

Acuity Summary

01/12/2025 to 31/12/2025

® Meets Acuity (N =129) ® Up to 2 MW's short (N = 9)

® 2 or more MW's short (N = 1)

*The % is rounded to nearest whole number
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John Macpherson Antenatal/Postnatal Ward December 2025

Acuity Summary

011272025 to 31/12/2025

® Meets Acuity (N=71) @ Does Not Meet Acuity (N = 31)

*The % is rounded to nearest whole number
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Torbay and South Devon
MHS Foundation Trust
The information supplied to you continues to be protected by the Copyright, Designs
and Patents Act 1988. You are free to use it for your own purposes, including any non-
commercial research you are doing and for the purposes of news reporting.

If you wish to discuss any of the above, please contact us, quoting the FOI reference
number above.

If you are unhappy with the way in which we have handled your request, please contact
the Data Protection and Freedom of Information Lead in the first instance. If you wish to
make a formal complaint, you should write to our Complaints Manager at Torbay and
South Devon NHS Foundation Trust, First Floor Bowyer Building, Torbay Hospital,
Torquay TQ2 7AA or by email to tsdft.feedback@nhs.net

If you are not content with the outcome of your complaint or the internal review, you
may apply directly to the Information Commissioner for a decision. Generally, the
Information Commissioner will only make a decision once you have exhausted the
complaints and/or internal review process provided by us. The Information
Commissioner can be contacted at: The Information Commissioner’s Office, Wycliffe
House, Water Lane, Wilmslow, Cheshire, SK9 5AF or through this link
https://ico.org.uk/global/contact-us/

Yours sincerely,

Freedom of Information Team
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