
4 Key 

= Corporate Governance Executive Accountability Structure 

= Executive Governance 

= TMG, Recovery Group, 
   Executive Quality Group 

= Care Groups Leadership
   Forum & Equivalent 

= Structures directly
   reporting into Tier 4 



 
   

 

      
     

  
      

   
  

   

  
 

 

  
  

  

  
 

 
 

 
 

 

 

  

    
 

  
 

  
 

   
  
 

 

  

  
 
 

 

   
 

 

 
 

 

  
   

  
   

   
 

   
   
 

   
   
 

  

 

 

      
 

 
    

   
 

     
  

   

  

 

  
 

   

 

 

 
 

 

  

  
  

     

 
 

  

  

 

 

 

    

  

3.1 Key 
= Care Groups Leadership ICO CARE GROUP STRUCTURE 

Forum & Equivalent 

= Structures directly 
reporting into Tier 4 

= Cross organisational 
working 

= Cross organisational 
working 

Care Group 
Families & Communities 

Paediatrics 

Devon County Council/Torbay 
and South Devon 

Moor to Sea Locality 

Speech and 
Language 

Therapy 

Lower Limb 
Therapy & 

Tissue Viability 

Dietetics 

Special Care 
Baby Unit 

Maternity 
Services 

Ante-natal 
Care 

Post-natal 
Care 

Drugs & Alcohol 

Dentistry 

0 – 19 
Community 

Public Health 
Nursing Team 

Sexual and 
Reproductive 

Health, HIV and 
Termination of 

Pregnancy 
Service 

Louisa Cary 
Ward 

Short Stay 
Paediatric 

Assessment 
Unit 

Children’s 
Safeguarding 

Coastal Health & 
Wellbeing 

Coastal Locality 

Healthy 

Lifestyles 

Delivery 
Suite 

Gynaecology 

Totnes Health & 
Wellbeing 

Dartmouth Health & 
Wellbeing / 

Intermediate Care 

Ashburton Health & 
Wellbeing / 

Intermediate Care 

Totnes Hospital 

Torbay 

Torbay Locality 

Torbay Health & Wellbeing / 
Intermediate Care 

Brixham Hospital 
Paignton Health & Wellbeing 

Centre 

Quality Assurance and 
Improvement Team 

Adult Social Care over 65 
Mental Health 

Adult Social Care Baywide 

Emergency Duty Team 

Learning Disabilities 

Hollacombe Community 
Resource Centre 

Finance & Benefits Team 

Sensory Team 

Adult Safeguarding 

Early 
Pregnancy 

Unit 

Dawlish Hospital 

Newton Abbot 
Locality 

Newton Abbot 
Health & Wellbeing 

Maternity & 
Gynaecology 

Public Health Therapies Place-based Care Continuing 
Healthcare 

Community 
Neuro Services 

Technology Enabled Care 

Short Term Services 

Discharge Hub 

Intermediate Care 

Carers Service 

Out of Hours Community Nursing 

Newton Abbot 
Hospital 



   

  

  

 

  

   

   
    

 

  

    
  

 

    
 

 

  

   
  

  

 

    

  

  

 

  

    

   
 

   

   
 

  
 

 

 

  
 

     
   

      
         
   

 

3.2 ICO CARE GROUP STRUCTURE 

Key 

= Care Group Leadership Forums & 
Equivalent 

= Structures directly reporting into 
Tier 4 & Care Governance Sub-
Structure 

Cancer Services Clinical Services 

Cancer Waits Team Pharmacy 

Clinical Haematology Radiology 

Oncology Pathology / Laboratorys 

Clinical Psychology Cancer Support Team 

Specialist Palliative Care 
and End of Life education 

Lymphoedema 

Radiotherapy 

Medical Physics 

Vascular Access Team 

Patient Access & 
Outpatient 

Department Booking 
& Management 

Outpatient Services 

Clinical engineering 

Pre-assessment & 
Scheduling 

Endoscopy 

Trauma and 
Orthopaedics inc 

Orthopaedic Outreach 

Hutchings Day Unit & 
Outpatient Department 

Breast Care 

Bowel Screening 

Hospital Sterilisation and 
Decontamination Unit 

Musculoskeletal 
Therapies 

Anaesthetics 

Intensive Care Unit 

Pain Management 

Day Surgery and all 
Theatres 

Surgical Admissions Unit 

Surgical Receiving Unit 

Urology 

Gastroenterology 

Colorectal 

Upper Gastrointestinal 
Surgery 

Vascular / General 
Surgery 

Maxillofacial, Head and 
Neck, Orthodontics 

Ear Nose and Throat 

Audiology 

Ophthalmology 

Breast Screening 

Abdominal Aortic 
Aneurysm Screening 



  
   

 

    

   

   
     

  
      

  
    

 

  
    

     
  

   
  

    
    

 

  

  

   
 

    

 

  

 

   
  

   
  

  
 

   

 

 
 

         

  

  

 

 

    

 

 

3.3 ICO CARE GROUP STRUCTURE Key 

= Care Groups Leadership 
Forum & Equivalent 

= Structures directly 
reporting into Tier 4 

Care Group 
Medicine and Urgent Care 

Medicine and Older Peoples Care 

Site Management 
(Clinical Site and Patient 

Flow management) 

Urgent Treatment 
Centre / Minor Injury 

Units 

Patient Transport Services Medical Admissions 
Avoidance Team 

Site Support Services 
(Phlebotomy, Doctor 

Assistants, Hospital at Day 
and Torbay Hospital Main 
Reception Administration) 

Hospital Discharge 

Coordinators 

Discharge Lounge and 
Decant (Escalation) 

Diabetes/Endocrinology Healthcare of the Older 
Person 

Podiatry 

Cardiology 

Respiratory and Thoracic 

Rheumatology 

Acute Medical Unit, 
Medical Receiving 

Unit and Emergency 
Admission Wards 

Adult Liaison 
Psychiatry 

Joint Emergency Team 
Service 

Acute Frailty 

Orthogeriatric 

Stroke 

Emergency 
Department 

Acute Medicine 

Inpatient Medicine, Medical Take and Junior Doctor Management 

Planned Investigations 
Unit 

Neurology / 
Neurophysiology 

Nephrology 

Dermatology 

Chronic Fatigue / Long 
Covid 

Inpatient therapies 

Falls 



   

      

    
   

   

      

   

  

   

  

  

  

  

  
 

    
 

    

      
   

     

  

  

  

  

    
     

   
     

  
      

3.4 Key CFHD Governance Structure 

Children’s Partnership Board (LD) TSDFT Trust Board 

CFHD Integrated Governance Board (PM) 
(Care Group Leadership Forum) 

TSDFT Trust Management Group 

CFHD Performance Committees 
(BM) CFHD Quality Committees (FA) 

Quality sub groups (FA) 

Patient Safety (CV) 

Safeguarding Children Group 
(CV) 

Patient Experience (RR) 

Clinical Effectiveness (HB) 

CQC Preparedness (EOC) 

Operational Group (SD/SU) 

Performance 
Group 

Workforce 
Group (ER/AS) 

Transformation and Service 
Development Group 

Business, Finance, Estates and 
Contracts 

Locality meetings 
County wide clinical pathway 

meetings 
County-wide meetings 

Stategic Executive Group 

DPT Trust Board 

= Corporate Governance 

= Executive Governance 

= TMG, Recovery Group, 
Executive Quality Group 

= Care Groups Leadership 
Forum & Equivalent 

= Structures directly 
reporting into Tier 4 

Clinical team meetings Team meetings Discipline meetings 
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